Research on the Business models of Telecom Industry in the Transitional China --The Case of the China Unicom by 谢蓟
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
转型期电信企业商业模式研究 
——对中国联通的研究 
Research on the Business models of Telecom Industry  
in the Transitional China 
——The Case of the China Unicom 
谢  蓟 
指导教师姓名： 屈 文 洲 教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 0 年 7 月
论文答辩日期： 2 0 1 0 年     月
学位授予日期： 2 0 1 0 年     月
 
答辩委员会主席：           
评    阅    人：           




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 






































































The thesis explores the influential factors on business models of Chinese telecom 
industry in the context of mergers and acquisitions. The research show that the 
fixed-mobile convergence has become ultimately. And the three major telecom 
operators after the reorganization must provide users with an integrated product with 
a one-stop service package. The exact influential factors on business models become 
an important object to study. Qualitative analysis and quantitative analysis were 
adopted in the study. 
Firstly, the changes of the business model around the world were analyzed 
qualitatively. Then the questionnaire survey was conducted on random selected users. 
And the research develops a latent customers identify model. The thesis discusses 
the relationship among the income, demand, price, ARPU and customer density 
based on the analysis of month data. The result suggests that dominant price strategy 
lack stability, and the investment shows inconsistent influence on income and 
customer density.  
So the model of the company's expansion is not continual in essentiality. The 
customer oriented business model is a better choice. 
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图 1-2 通讯行业务用户数变化（数据来源自中国通信年鉴） 
 
图 1-3 反应出 2003 年～2007 年的五年间，中国宽带接入用户数翻了近六
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图 1-3 宽带用户数变化（数据来源自中国通信年鉴） 
 





























































































图 2-1 何汇、吴先锋（2007），商业模式结构④ 
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